Doing social identity leadership: Exploring the efficacy of an identity leadership

DEVELOPING IDENTITY LEADERSHIP IN DISABILITY SPORT
rather than only on formal individual leaders. Thus, the facets of SIL capture the nuanced 148 picture of multiple groups (e.g., (a) playing units such as defence, attack; (b) players such as 149 starting players, substitutes; and (c) staff such as coaches, support staff) and organizational 150 layers (e.g., the national governing body; the playing squad) evident in elite sport. To embed 151 the SIL program in the present study we followed suggestions from a case-study with a
152
World Champion sport team (Hodge, Henry, & Smith, 2014) and evidence in elite sport that 153 has found that teams with high quality athlete leadership teams (i.e., shared leadership) have The Present Study 160 To date, researchers have overlooked the application of social identity principles, 161 particularly in the field of leadership development (Haslam, 2014) . Further, researchers have experience (a range of experience was deemed optimal), and (c) the likelihood that athletes 216 would be selected for training camps. Following the baseline phase in both Year 1 and 2, a 217 two-hour SLT meeting was scheduled on the first evening of each training camp (see Table   218 1). Our approach involved developing the identity leadership of the seven members of the for the four SLT athletes to gain input from the remaining athletes in the team throughout the 221 3R program.
222
In Year 2, the international team reformed to become a multi-national Paralympic 
Participants
229
The number of athletes that attended each camp varied for a range of reasons (e.g.,
230
injuries, other commitments such as employment, or selection decisions). Therefore, we base were involved in the process. Overall, the SLT athletes gained specific input and worked with 250 the remaining athletes in all phases across both years (see Table 1 for more detail).
251
As detailed in Table 1 , in Year 1 we facilitated two workshops per R (n = 6), followed proposed by the captain following a discussion with all the athletes prior to the SLT session.
264
Accordingly, time within each SLT session was planned to discuss '#whatstrending?', which 265 adopted the approach of the SLT athletes consulting with all athletes prior to the SLT 266 sessions and sharing input as necessary.
267
In the second workshop, the SLT completed two identity mapping activities (see Table 1 ).
283
We were only able to complete one Reflecting workshop and chose to complete the second 284 rather than the first because it focuses on the specific team's identity in question and was Representing. Prior to the first Representing workshop, the first author anonymously 289 collated the values that members had identified as being important to their team's identity.
290
The first activity in the workshop involved the SLT reviewing and discussing these values to staff (n = 6) was facilitated by both authors, with the team manager present, but not involved.
304
The purpose of this session was to share the 3R program (staff were aware of the SLT but not were developed and shown to the team for motivational purposes pre and post match.
336
The first activity of the second Realizing workshop involved the SLT discussing and 337 agreeing on the vision statement generated by the authors. Once agreed, the second activity 
Results
433
Analytical Strategy
434
For each dependent variable we compared baseline to intervention change within each Table   440 2 and 3 respectively, whilst correlations between all study variables in Year 1 and 2 are 441 presented in Table 4 and 5 respectively. 
Mobilization. Examining H2, a within-subjects t-test indicated no statistical change
Discussion
501
In this present study we explored the efficacy of a 3R leadership program on 502 perceived leadership and athlete mobilization across two years in elite disability soccer.
503
Given the unique context of the study, we delivered the 3R leadership program to essentially and leadership are best operationalized in a power through (rather than over) manner (Turner, 2005) . Third, the 3R program involved systematic staff and athlete disclosure and sharing. disability, the current study adds to the comparative lack of organizational psychology 584 research conducted in disability sport (Arnold et al. 2016 ). Yet, despite encouraging athlete 585 data, the effects of the 3R program on staff social identification remains equivocal. In Year 2, 586 staff reported a small decrease in social identification, which appears to reflect the fact that 587 identification was already high at the start of the program, showing a ceiling effect, whilst the 588 small sample size must be considered (n = 3). It was also interesting to note the divergence in 589 the number of hours practice staff believed athletes to be completing per week (M = 11.50 ± 590 3.04) vs. the number of hours reported by athletes (M = 9.67 ± 2.30).
591
Implications for "Doing SIL"
The purpose of this investigation was also to document the experiences of developing 593 and implementing a 3R program in elite disability sport. Overall, applying the 3R program 594 through a SLT presented unique challenges compared to applying a psychological skills 595 training program with athletes individually. Here, we explore four areas for consideration.
596
First, we highlight the importance of communicating the program expectations to key 597 stakeholders across organizational levels including the performance director and head coach. requested more frequent sessions, which we were unable to achieve. We ran a two-hour SLT 632 session per camp across two years, yet the time between camps afford an opportunity for 633 messages to be reinforced, which practitioners could make use of (e.g., through SLT Skype 634 sessions).
635
Limitations and Considerations for Future Researchers
636
The current study had important limitations. First, for the purposes of statistical 637 analyses, the study had a small sample size in Year 1 and 2, which reflects the longitudinal 638 design and international performance setting within which we delivered the project.
639
Uncontrollable factors such as team selection and injury largely explain the small sample 640 size. Nevertheless, our study is the first to explore the efficacy of a 3R program on social identity-related and mobilization outcomes in sport, on which future applied endeavors can 642 build with larger samples.
643
Second, we were unable to collect data at the Paralympic Games (end of Year 2).
644
Although originally planned, this was not feasible despite the SP continuing to work with the 645 organization. Thus, the study cannot make conclusions regarding the efficacy of the 3R 646 program directly in the lead up to and during a Paralympic Games. Similarly, due to the 647 irregularity of competition throughout Year 1 and 2 we were unable to accurately measure Third, a potential limitation of the present study reflected how the SLT was created. Finally, due to potential threats to internal validity, the findings in the current study 664 could be due to a range of factors, such as repeated measurement or rival hypotheses. Notes. ≠ p < .10. Collective efficacy was a non-target variable in Year 1 of the study were small change was expected. .11
Notes. * p ≤ .05, ≠ p < .10. Staff data is presented in italics and was not subject to statistical testing because n = 3. Notes. N = 9 * p < .05
